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NEW QUESTION: 1
You are the project manager for a new construction project in
your city. Your longtime personal friend is bidding on the
project. Your friend has asked you to give them an indication
of the budget for this project so that they do not overbid and
lose the deal. What is the most appropriate response?
A. Tell your friend that after all this time, they should know
you better than to think you'd put your personal integrity on
the line or compromise your job because of a conflict of
interest. Decline to give them the information.
B. Tell your friend you'll give them the information if they'll

promise not to tell anyone and if they'll agree to help you
with some materials on your basement-refinishing project.
C. Give the information to your friend. You know their
character and can trust that they won't tell anyone.
D. Give the information to your friend and inform the project
sponsor so that the information can be shared with the other
bidders as well.
Answer: A
Explanation:
This situation is clearly a conflict of interest and should be
avoided. Decline to provide your friend this information.

NEW QUESTION: 2
Experts on delivering superior customer service suggest that
healthcare organizations adopt the following principle/s:
A. Establish high standards of customer service
B. Maintain a focus on facilities
C. Help staff cope better is a stressful atmosphere
D. Hire service-savvy people. Aptitude is everything, people
can be taught technical skills
Answer: A,C,D

NEW QUESTION: 3
Different types of organisation exist for different purposes.
Match the types of organisation to the appropriate purpose.
Answer:
Explanation:

NEW QUESTION: 4
As a portfolio manager and in the aim of defining the
preliminary list of components to be included in your
portfolio, which will serve as a starting point for developing
a portfolio. You start by identifying existing and potential
portfolio components by reviewing documentation such as
business plans/proposals in order to
A. Provide a guiding framework to operationalize the
organizational strategic goals and objectives
B. Understand the strategic priorities
C. Create a basis for decision making
D. Create portfolio scenarios
Answer: D
Explanation:
Explanation
You are in the the strategic alignment here and not in the

governance process group. How do you know? The inventory of
work (SPM V3 Page 43 - 4.1.1.2) clearly points out to this and
to that at this stage, you define the starting inventory of
work to be elaborated on the go. Being at this stage removes
the "Define Portfolio" (which is in Governance) as a valid
concept for the given scenario.
As per the Portfolio Management Professional Exam Content
Outline, you Identify existing and potential portfolio
components by reviewing documentation such as business
plans/proposals in order to create portfolio scenarios
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